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How To Improve Data Governance: 8 strategic steps
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+ Effective data governance is essential for ensuring data quality, security, and
compliance in today's data-driven world.

By implementing a structured approach, organizations can establish clear policies,
improve data accessibility, and mitigate risks.

These eight strategic steps provide a roadmap to enhance data governance,
enabling businesses to maximize the value of their data while maintaining trust and
regulatory compliance.

R
°

Rl
°n




Develop a Data Governance Strategy and Policy

« Define the vision and objectives of data governance (e.g., compliance, security, data
quality).
* Establish guidelines for data management, ownership, and accountability.

Establish a Data Governance Framework

 Implement a data governance operating model to define workflows, decision-making
structures, and escalation processes.

* Integrate data governance with existing IT and business processes to ensure seamless
adoption and efficiency.
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Implement Data Security and Risk Management

» Develop and enforce data security policies to protect sensitive and critical business
information.

» Conduct risk assessments to identify vulnerabilities and implement safeguards against data
breaches and cyber threats.

Create and Enforce Data Access Policies

» Develop and enforce data security policies to protect sensitive and critical business
information.

» Conduct risk assessments to identify vulnerabilities and implement safeguards against data
breaches and cyber threats.

Establish a Data Governance Training and Awareness Program

M - Educate employees on data governance policies, security, and compliance requirements.
# * Provide ongoing training programs to reinforce best practices in data handling.

Ensure Scalability and Continuous Improvement

» Design governance policies to adapt to business growth and technology changes.
* Integrate governance strategies with emerging technologies (Al, cloud, data lakes).

+ By following these eight strategic steps, organizations can streamline data
management, reduce operational risks, and foster a culture of data accountability that
drives innovation and long-term success.




